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GALLATIN SOLID WASTE MANAGEMENT DISTRICT
October 22, 2025
Landfill Conference/Virtual Meeting

This meeting may be attended in person or virtually on Zoom.

Meeting ID: 881 2979 8886
Passcode: 427336
One tap mobile
+16699009128,,88129798886%#,,,,%427336# US (San Jose)
+17193594580,,881297988864#,,,,%427336# US

5:30 p.m. Call to Order
1. Public Comment

2. Motion to Approve the Board Meeting. Audio Recording & Log Note Minutes for the September 24, 2025 Board
Meeting.

3. Discussion and Decision to Approve the Financial Reports — Sandi Collins
4. Operations Reports — Jim Simon

5. Old Business

5.1. Discussion and Update on Change Order #2 for the Public Tipping Area Project with
Bullock Contracting for Contract #2025437 — Jim Simon

6. New Business
6.1. Discussion and Decision to Recommend Approval of FY2026 Budget Transfer by the County Commission for
Increasing the FY 2026 Solid Waste Capital Budget for the Purchase of Two Vehicles not to exceed
$125,000.00 — Jim Simon

6.2. Discussion and Decision to Recommend Approval by the County Commission for Task Order #25 — Septage
Disposal Treatment Facility Design, Bidding Assistance, and Construction Administration Services — Jim Simon

7. Set Agenda for December 17, 2025 Solid Waste Board Meeting.

8. Adjournment
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